Newsletter – December 2013
A Message from the Board
The Board of Ludlow 21 is currently undertaking a critical assessment of the organisation . This is not a
navel-gazing exercise but a fundamental re-think of our priorities, of how we fit into the wider
environmental network and how we are best structured to flourish and interact with the local
community.
This has been prompted by a number of factors: forthcoming changes in Board membership due to some
of the ‘old guard’ taking a less central role and a ‘new guard’ ready to take over given sufficient support;
the shift in challenges facing society in times of austerity and growing global polarities; the pressures
upon our local community and the need for ‘action in partnership’; the imperative to engage more young
people in working towards a sustainable future.
Much has been achieved over the 15 years since Ludlow 21 was launched and we intend to celebrate
these achievements at a special event on Saturday March 15th in the Ludlow Brewery. We shall be
inviting our members plus representatives from Ludlow’s many social and community groups to
celebrate with us and explore working together in a wider context.
Please put your thinking cap on, talk with other members and help Ludlow 21 move forward. Nothing is
off-limits. For instance we have a small working group looking at the pros and cons of becoming a
Transition Town which could provide a change in emphasis and more focused objectives as well as being
part of a nationally recognised network.
Let us know where you think we should be focusing our resources and whether we should restructure to
achieve that. You can contact any Board member by phone or email. Your input is important to us!
We look forward to hearing from you.
Alan, David, Denise, Kate, Kim, Liz, Nina, Peter, Roger, Tish

Coder Road Skip Site – Further Round of Consultation
Shropshire Council is carrying out more consultation about the proposed closure of the
skip / amenity / recycling site at Coder Road. The final decision is now due to be made in
the week beginning 20th January 2014. Comments must be in by 24th December.
More information here:
http://shropshire.gov.uk/news/2013/11/further-round-of-consultation-into-future-useof-ludlow%E2%80%99s-amenity-skip-site/
The consultation is here:
http://shropshire.gov.uk/public-notices/consultation-on-the-coder-road-%28ludlow%29-recyclingcentre/

“COPING WITH THE COLD”
ADVICE FAIR & DISCUSSION – SATURDAY 25TH JANUARY 2014
2 – 5 pm at the Ludlow Mascall Centre
The South Shropshire Green Party in collaboration with Ludlow 21, CTAL and other
local organisations have arranged this important Ludlow event which is aimed at
householders (particularly low income) and Private Sector Landlords. There will be
two parts to the event.
An Advice Surgery/Fair will be provided by various
agencies/organisations on budgeting help and other
practical measures. The goal is to help secure ‘affordable warmth’ and energy
efficiency for tenants. Also, advice will be available for private Landlords on
Schemes to help them meet the costs of providing energy efficient homes.
Panel Presentations and Questions with attendees of the above session plus
professionals and agencies in the fuel poverty and anti- poverty sector. The goal in this session is to help
secure accountability from elected officials and bodies, as well as housing providers. One way of doing
this will be to highlight examples of good practice that will hopefully help motivate other agencies and
providers to improve. The overarching goal is to move issues of affordable warmth and energy efficiency
up the political agenda and help secure some progress locally on these issues.
Ludlow 21 members can help with this important event in two ways:
1. By distributing flyers and posters in the Clee View, Rockspring and Gallows Bank wards – help
needed on three Mondays - Jan 6, 13 and 20. If enough volunteers from CTAL, Ludlow 21 and
Green Party come forward 1 hour will suffice. Please email John Crowe at
crowe@Freedomia.net to offer help.
2. By coming along to the Ludlow Mascall Centre on 25th January to show support and joining in the
discussion.

Changes to 'Green' taxes on Home Energy
New measures recently announced by the UK Government to cut home energy bills by around £50 for
the average household are being condemned as short-term thinking.
Most of the saving comes from cuts to the Energy Companies Obligation (ECO). This is a so-called 'green
levy' that requires energy companies to insulate homes and subsidise energy efficiency measures for
hard-to-treat properties (largely installing solid wall insulation).
Critics including the Government's own advisers on energy efficiency and fuel poverty say that this
approach will lead to short-term reductions which could be wiped out by the next global rise in market
prices, whilst reducing funding for energy efficiency measures which would lead to long-term savings.
Some interesting articles related to this can be found here:
The Guardian and This is Money.co.uk

Fairtrade Fortnight 2014, 24th February to 9th March
Fairtrade Fortnight marks the launch of a special campaign ‘Abolish the Unfair
Banana’ and is the next part of the Fairtrade Foundation’s three year initiative to
Make Food Fair.
Fairtrade bananas appeared in UK supermarket shelves 13 years ago, due in no small
part to the efforts of the Fairtrade Foundation. The number of Fairtrade bananas has
grown significantly since that launch and there are over 1.2 billion Fairtrade bananas
now sold in the UK each year.
However, only 1 in 3 bananas are Fairtrade and there remains a serious problem at the heart of the
banana business. The campaign aims to transform the banana industry to ensure that the millions of
struggling banana farmers and workers get a fair deal.

Green Festival 2014
Ludlow 21’s Green Festival for Ludlow is now a fixed event in
the calendar and 2014 will be no exception. A new
committee has already started meeting, bringing lots of
enthusiasm and fresh ideas to the planning process and in
good time to deliver it on Sunday 24 August 2014 – a date for
your diary.
Celebrating all things ‘green’, Ludlow Green Festival has proved to be a popular attraction
for both local people and visitors, raising awareness by bringing an interesting and
different array of stalls, offering tasty morsels, illuminating information and made with
love items, and a variety of fun activities and entertainment for everyone to enjoy. This
year the Green Festival is working to get more people involved through use of social
media, so why not visit and like the Green Festival Facebook page?
Contributions are very welcome, so if you would like to play a part as a volunteer or just
pass on an idea then do get in touch, we’d love to hear from you:
marketing@greenfestival.co.uk

Ludlow Swift Group
The report of the year’s work – and other news – was recently sent to all swift
group members and contacts. If you did not receive a copy it is available from
the Ludlow 21 website – this is the link Swift Newsletter October 2013. If you
would like to join the mailing list please send an email to
swifts@ludlow21.org.uk.
The key members of the group met recently to make plans for 2014. We will
repeat the Welcoming the Swifts events – and aim to recruit more people to
join us on Swift Watch each Thursday evening during May, June and July. Unless we know where swifts
are nesting we cannot respond to planning applications or talk to property owners when they start
building work that could threaten swifts. So surveying is important and we need more people to help us.
If you know where swifts are nesting please remember to tell us.

New Grow Cook Share Community Garden
Amongst the many things Grow Cook Share is leaving as its legacy will be a new community garden at the
Rocks Green estate in Ludlow. Although this was not part of the original plan GCS managed to win an
additional grant to enhance other gardens and to create a new one from scratch on open ground at
Rocks Green. The site was fenced by South Shropshire Housing Association (developer of the site) then,
over several weekends, residents have constructed raised beds with timber financed by GCS.
A weekend at the start of December saw a significant step forward as 10 tonnes of fine topsoil was
distributed over the beds ready for next growing season. Woodchip paths, compost containers and a
rainwater collection system will follow.
Pictured below are residents celebrating spreading the last bag of soil.

General Sir Rupert Smith, ‘The utility of force in an age of insecurity’
(Summary of the Olivier Memorial Peace Lecture November 6 th 2013
by kind permission of Ludlow Quakers.)
We are in an age of insecurity because the international order which was established at the end
of the Second World War, and the global and regional institutions based on it, are no longer able
to provide security. Since the Cold War ended in 1989 we in the West have found ourselves
living through a slow revolution of our circumstances. This revolution offers rewards and risks.
What does the revolution consist of?


Modern communications (internet, and travel by air, sea, and land) are increasingly rapid and
comprehensive, allowing for a globalised economy, but also global terrorism, the global
spread of disease, and the spread of dangerous ideas.



In this globalised world nation states are weakened and find it increasingly difficult to act
alone or independently (as with the recent collaboration between the USA, Russia, France
and Britain to deal with chemical weapons in Syria)



There is no longer any fit-for-purpose global settlement (global rules for how we govern

ourselves).


We can no longer use war as a means of resolving international tensions and arriving at a
new and clear settlement.

In this revolution the context of action is changing. As a result, what worked last time does not
necessarily work this time, and it is impossible to return to the state of affairs we knew earlier.
For example, the effective remedies for our current financial and economic difficulties cannot be
those we used earlier.
What caused the slow revolution?
The factors are inter-related. They are: environmental change, scarcity of resources;
demographic change; changing consumer choices; dependence on systems. These factors
produce both opportunities for change for the better (less poverty, mortality, and war), and the
prospect of change for the worse.
In greater detail:

o Global warming is causing climate change, the consequences of which are unknown. The world’s natural
resources (oil, fish and so on) are being depleted. The effects of climate change and depletion of resources
are likely to compound each other. Those least able to handle the change will face the greatest change.

o The global population is increasing, putting greater strain on the environment. In 1975 Iran had a population
of 35m, and now it is 75m; in Egypt it was 40m and is now 85m. The increase is greatest in societies with
the least productive economies, resulting in large populations of unemployed young men. The average age
of the populations of the more established states is increasing and fertility is decreasing, so there are fewer
young people to support the old people. In 2015-16 Britain will have more people aged over 65 than under
15. The world’s urban population is growing, and now 50% live in towns. People migrate to towns for work,
better health care, clean water, and better food supplies. Those who remain in rural areas and produce the
food need to become more productive, but agriculture and distribution may not be improving fast enough.
The inequality between poor and rich increases, along with the probability of disease and famine, leading to
an increased probability of political confrontations and violence. The inequality between rich and poor states
is also increasing.

o The expanding economies of China, India and Brazil and their huge populations are creating new groups of
consumers who outnumber the present groups, come from different societies, and are younger. They will
not necessarily want the same manufactured goods and services as the older consumers. The wants of the
West may be minority choices attracting rising prices. Food choices are changing, so that as people become
richer they move from a diet of bread, rice, and fresh vegetables to a more varied diet including meat in
increasing quantities. As people move to towns they rely more on processed food.

o We are increasingly dependent on systems (power, transport, logistics, GPS, finance). This is partly thanks
to modern communications and because of migration to urban areas. These systems are complex, they
cross state, administrative and functional boundaries, and no one body is responsible for a whole system.
There is a danger of system failure. The earthquake and tsunami in Japan in 2011 disrupted supply of spare
parts to manufacturing here. These systems are vulnerable because of their design, management and
maintenance. They can be attacked for purposes of profit, mischief, or antagonism. Failure of systems, if the
society cannot be resilient to it, leads to hardship, powerlessness, loss of confidence in administrative and
governmental institutions, and can lead to civil disorder and violence. These systems can also be used for
surveillance and invasion of privacy.

Change is altering the context of our lives and therefore remedies that worked in the past are no
longer working as well as before, or at all. What does this mean for the use of armed force,
the application of violence?
In our daily lives we see that the global rules of how we govern ourselves are being
reconsidered, and the rules are often not agreed. This has given or might give cause for using
armed forces. Some examples:

 In 1945 it was agreed that one state should not interfere in the internal workings of
another. But in 1999 NATO bombed Serbia to get it to change its policy to Kosovo, one of
its provinces. Subsequently Kosovo’s independence was recognised by many states. The
borders of a state were thus altered. We also intervened in Libya, ostensibly to protect the
people but in practice to remove Gaddafi, in spite of the opposition on the part of Russia
and China. Disagreement as to interfering in another state explains the difficulty the
members of the UN Security Council have in reaching a coherent policy on Syria.
 Long-standing leaders of some states (in North Africa and the Middle East) are being
challenged or deposed by the people, demonstrably the middle class, who want a
government to represent their interests. These revolutions are in part enabled and
stimulated by information flowing through modern communications links. If rulers attempt
to close down internet communications and to transmit only their own message, rumour
and information thwart the blocks.
 The social contract which operated since 1945 in the UK and Western Europe has broken
down. There is growing inequality between the haves and the have-nots, both within
states and between states. Only the rich are getting richer. The have-nots are falling
behind and getting deeper into debt.
In the past when we had a political problem that we could not solve by diplomacy, we went to
war, war was supported by the whole industrial and human resources of the nation, and the
winner dictated the political solution. Peace was disrupted by a crisis, war was declared, the
conflict was resolved, and peace was restored. War was won by accumulated successful battles.
But in my book The utility of force I argued that nowadays armed force is unable to resolve
political differences, and can only create the conditions for a resolution to be achieved in
other ways. The form of war has changed. Now we have continual confrontations (wars) and
conflicts (battles, fights, engagements, a fleeting contact between a few men, the mining of a
vehicle, or a clash between major formations ). The war, or confrontation, gives meaning to the
battle, or conflict, which would otherwise be apparently senseless and criminal. Military forces
act in the conflict to support other ways and means (politics, economics and so on) of achieving
the desired outcome of the confrontation. In this form of war (which I call ‘war amongst the
people’, to be explained shortly) you can win all the battles but lose the war. Examples are
Vietnam, Iraq, and Afghanistan.
All our institutions of defence and security were developed to deal with the previous form of war,
Industrial War. Now that it has been replaced by War Amongst the People, all these institutions
need to change the way they think about war and work in a different way, but they are reluctant
to change. These institutions include governments of nations, intergovernmental organisations,
multinational organisations, development agencies, and the armed forces.
What is the new form of war, War Amongst the People?


It takes place amongst the people. The opposing sides may operate amongst the
people as guerillas and terrorists do. They depend on the people for concealment,
moral and physical support, and information. The commander needs to tell and act
out the most convincing story, and convince the people that his story is more
compelling than that of his opponent. He needs to use information and public relations, as
well as firepower.



Its ends are different from those of Industrial War. Instead of armed forces aiming to take
and hold targets, destroy and defeat forces, the intention of War Amongst the People is to
create conditions in which the confrontation can be resolved, eg to create a safe and

secure environment. The object is to form or win over the intentions and the will of
the people. Even though the military may be asked to solve the problem, they cannot do
so: the solution needs other kinds of experts. Armies can create order, but not justice or
resolution. What the military does do is to carry out acts of force which contribute to the
efforts to win the confrontation, so fights and battles are still required.


War Amongst the People is usually fought in multinational groupings. Because no
one state is strong enough, we want to gain legitimacy and share the risk by setting up
coalitions, eg NATO, the UN, and the Iraq coalition. Coalitions can in effect and informally
include non-state bodies such as UNHCR, Oxfam, or Médecins sans frontières (this is
another example of change). The arrangements for these alliances are often inadequate,
and lead to lack of resources, lack of direction, divided priorities, hesitant action, and so
on. These make it difficult to conduct operations against determined and thinking
opponents, and to win the will of the people. If we are to do better we must make
institutional changes to the way we conduct our multinational operations.

The consequences of War Amongst the People include:


The difficulty of applying the law (which law? Whose justice? Humanitarian law, domestic
law, international treaties…)



The difficulty for coalitions of deciding on a strategy



The problem of foreseeing the effect of a particular action in the conflict on those who are
dealing with the confrontation.



The difficulty of analysis and explanation



In this kind of war the way you use force and the means of force are just as important as
the end result and sometimes more important. Assad in Syria, by using chemical
weapons, gives us an example.

What may the future hold?
The slow revolution I described earlier can have complex outcomes, which can be simplified to
two broad alternatives; the actual outcome will be a balance between the two. These are: a
nationalistic protectionist zero-sum world in which winner takes all; and a world with reordered
global and regional institutions which allow a safe co-operative effort.
Political and economic confrontations will continue. We can expect confrontations between
states and within them. They might relate to water, energy, terrorism, failed states, immigration,
liberation movements, internal upheavals, or the status of entities such as Gibraltar, the
Falklands, or perhaps Israel. We can expect a rebalancing of state powers. States will not always
be sovereign, acting alone. Individuals are gaining power in relation to the state. Because states
are weaker than before they must collaborate, and form or reform institutions to handle this.
Solutions that worked last time may not do so the next time. It may be that some will consider the
use of armed force to be a solution, or part of it. But violence can only achieve limited ends, and
it must be more clearly understood. Nuclear weapons cannot be un-invented, they will remain
with us. As we cannot get rid of them, we must learn how to manage them.
When we use armed force we affect the nature of the new global state. We, the US and its allies,
have probably done more in the last ten years with our military ventures to weaken our position

relative to others on the global stage than anything else. To use violence is not to have power
because violence destroys power and cannot replace it. The US destroyed Saddam’s power
but could not replace it, and Libya is another example.
What part does armed force play in achieving the overall objective, the desired outcome?
How does armed force relate to other measures for achieving this outcome?


We need to decide whether we are aiming for defence or for security. They are not one and
the same. Defence is the defeat or deterrence of a threat, an anticipated loss, by military
means. You can make an objective judgement of what to do. Security is taking preventive
measures to avert threats or to allow time and space to mount a defence to deal with them.
These measures are not necessarily military. The judgement is subjective, and concerns
striking a balance between anticipated risk and reward. Security is about creating enduring
relationships. Governments must be wary of thinking too simplistically and confusing defence
with security.



We need to decide whether our opponent is directly opposed to us, or a rival. A rival is
competitor for a goal that you want to obtain. He is not necessarily hostile, eg a rival in a
running race. An enemy intends to defeat or destroy you, and is hostile; such as your
opponent in a boxing match. For example, an armed man shooting at a patrol in Afghanistan
is an enemy to the patrol. The Afghan people are not our enemies; they are the goal that both
we and the Taliban are trying to gain, and we are rivals in doing this. The patrol commander
aims for defence and to defeat the threat. His superiors and their political masters are aiming
for security, and trying to establish an enduring relationship with their goal, the people of
Afghanistan, to the disadvantage of their rivals, the Taliban.
I am not convinced that this difference is understood properly by commanders and HQs
which work at levels above the fight, and that they are trained, equipped and manned to
handle this responsibility. If they simplify matters by treating rivals as enemies they fail to
achieve the goal. This is why we can win all the fights but lose the war.

Conclusion
We are living through a slow revolution that is changing the context in which we live our lives.
The more we are all in the same global boat, the harder it is to say, ‘your end of the boat is
sinking’. We sink or float together, and we must work together. Economic dependency and
shrinking resources mean that we must collaborate. Collaboration can be the result of selfinterest.
Changes to the context make unsafe the assumptions on which our institutions were founded
and on which they operate. War has become War Amongst the People, in which you can win
all the fights and lose the war. We must consider carefully how to use violence. Violence
stops things happening but does not create or change what will happen. Non-violent
action, such as getting people to talk about reaching a collaborative future, can do that.
Violence remains useful in the case of a patent threat that demands defence, but even then the
manner of its application is as important as the target against which it is directed. On the whole I
find the prospect for the future is now more peaceful than in earlier times.
Summarised by Wendy Bartlett

New Recycling Guide
The new Ludlow Area Recycling Guide will be available on the Ludlow 21 website as from Tuesday 24 th
December. The guide has been compiled by Alan Stewart and will only be available on-line at this
stage. Please send any comments or queries to Alan.

Ludlow Town Council Calendar of Events
The Ludlow Calendar of Events2014 is now available online here. Please come along and support the featured
Ludlow 21 events, and bring your friends and family too!

Dates for your Diary
Below are events we are aware of at the time of producing the newsletter but check the News and
Forthcoming Events section of the Ludlow21 website regularly for an up-to-date list.

December
Thursday 19th

9:00am –
2:00pm

Thursday 19th

Meet Ludlow
station
6:10pm
from 7:30pm

Saturday 21st

Local to Ludlow Market

Folk Down the Track
Green Drinks

Market Square

Castle Hotel,
Knucklas
Rose and
Crown

January
Thursday 9th

9:00am –
2:00pm

Tuesday 21st

from 7:30pm

Thursday 23rd

9:00am –
2:00pm

Local to Ludlow Market

Market Square

Green Drinks

Rose and
Crown
Market Square

Local to Ludlow Market

Contacts
Ludlow 21 Chairman

David Currant

01584 875501

coordinator@ludlow21.org.uk

Ludlow 21 Company
Treasurer & Board

Peter Norman

01584 878398

peter@ledwyche.demon.co.uk

Ludlow21 Company
Secretary

Peta Sams

01584 876818

Peta.Sams@btinternet.com

Ludlow 21 Membership
Secretary

Juergen Bridstrup

01584 876922

membership@ludlow21.org.uk

Fairtrade and Human
Rights & Board:

Liz Taylor

01584 831149

fairtrade@ludlow21.org.uk

Food and Farming Group
& Board

Kate Norman

01584 878398

foodandfarming@ludlow21.org.uk

Events Group& Board

Roger Furniss

01584 874205

events@ludlow21.org.uk

Other Board members

Tish Dockerty
Denise Thomspon
Nina Walmsley
Alan Stewart
Kim Holroyd

01584 872043
01584 875017
07824 508 536
07929 062 691

tish.dockerty@tdky.co.uk
denisethompso40@hotmail.com
nina.m.walmsley@googlemail.com
alan-stewart@hotmail.co.uk
kimholroyd@hotmail.com

Ludlow 21 Website

www.ludlow21.org.uk

Green Festival Website

www.greenfestival.co.uk

Local to Ludlow Website

www.localtoludlow.co.uk

Ludlow Open Days

http://www.ludlowopendays.org.uk

