
Minutes of Ludlow 21 Board Meeting
 24th November 2015 at the Feathers Hotel

Present – Liz Taylor (LT), Denise Thompson (DT), John Daniels (JD), Gillian Mortimer (GM), Kim
Holroyd (KH), Sally Cassels (SC), Diane Lyle (DL), Tish Dockerty (TD), Megan Blackmore (MB), 
Nina Walmsley (NW), Alan Stewart (AS)

1. Apologies for absence – none

2. Declarations of interest – Diane Lyle as Town Councillor for Rockspring Ward 
declared an interest in discussions related to engaging the Rockspring Community in 
Vision 21.

3. Minutes of last board meeting held on 13th October 2015
The Board agreed that the minutes were an accurate record of the meeting.

4. Matters arising (not elsewhere on the agenda)

Fashion Show – KH willing to run.  Best time spring / autumn.  Noted that Bodenham's
fashion show in late autumn raises charitable funds.  Felt that early autumn would be ok 
not to clash.  Board agreed the main aim of the fashion show would be to encourage 
people to buy ethically, also to raise funds.  KH to prepare a proposal for the meeting 
after next.

Christmas lights fund – GM confirmed £50 had been paid.

Procedure for expenditure by sub-groups – JD & GM had met and agreed that each 
of the five Vision 21 groups could spend up to £50 between now and March if needed. 
Anything above this to be submitted to the Board for approval.

Ludlow Calendar of Events – KH had been told it would cost £60 to have a listing in 
the 'Community Information' section for Green Drinks.  The Board voted against this.  
DL to query with the Town Council whether we should be paying this as a community 
group.

KH

DL

5. Feedback from Vision 21 sub-groups
Energy (AS)
AS summarised the group's plans and progress.  Details to be circulated.

Food and Farming (TD)
TD summarised progress with the 'Incredible, Edible Ludlow' project and funding bids. 
Details to be circulated.
The group have been considering doing something related to organic growing in relation
to impacts on climate change.  Two new people have joined the group from the U3A 
farm and food group.

3Rs (DL)
DL summarised plans and progress.
The Board supported DL's proposal for a Toy Library and DL will work on taking this 
forward.  More research needed on the food waste collection pilot.

Schools & Education (SC)
SC had circulated a report prior to the meeting.

AS

TD

DL



Transport (DT)
Report and vision statement to be circulated. DT

6. Reports and requests from Ludlow 21 Action groups and supported groups
Events:
Green Festival
A new committee is in place with Eliz-Anne Williams as co-ordinator and Erica Garner 
as chair.
Green Drinks and Sitting Room Programme
As of 21st October Green Drinks now takes place on 21st of each month in the bar of the 
Blue Boar.  A programme of events is being put together so that some months an event 
will be held upstairs in the Sitting Room.  21st January will feature tastings of Fair Trade
products.

Food & Farming
Minutes of last meeting had been circulated

Fairtrade
Minutes circulated previously, next meeting soon.
Fair Trade Fortnight 29th Feb to 13th March.  Theme Big Fair Trade Breakfast.
Working on new directory of FT outlets.
Working on links with Town Council through FT flower bed.  DL to contact LT with 
some ideas of how to help with this.

Swift Group
Nothing to report.

Waste & Recycling
Nothing to report.

Car Club
New member joined in September.  Now 42 drivers and 36 full members.  More always 
welcome.
Had to replace wheels as a car was taken out with flat tyres.  Reminders being issued re. 
checks on cars.

Green Shropshire Exchange
GSX has now awarded 5 small grants.  Details on website soon.
David Currant resigning as chair at AGM.  New chair needs to be found.
Series of talks for 2016 being put together.

DL

7. Financial Matters
GM reported a balance of approx £1,500 in current account plus £4,500 in reserve 
account.

8. Round-up of local, national and global developments
Paris Summit
Peter Norman had tried to get a coach together for the London march.  Not enough 
interest.  Interested people directed to coach being organised from Knighton.
'This Changes Everything' film based on book by Naomi Klein.  KH put name down for 
share in film being purchased by Knighton group and working on getting a showing in 
Ludlow.

9. AOB



Community Currency Scheme
A communication regarding this had been previously circulated.  The Board felt that 
although interesting, this was not something Ludlow 21 could become involved in at 
present.  DT to reply communicating this.

Web Site
MB, JD and DT to get together to look at editing website.
MB to put any info circulated to members onto website at the same time.
Everyone to review content of website for discussion at next meeting.

Office Space above Green Cafe
An email had been circulated to members about this opportunity.

Membership Leaflet
DT to look at commercial design and ask Visual Works to give a quote.

Shared Library
Defer to future meeting

DT

MB/JD/
DT
MB
All

DT

10. Date of Next Meeting
Tuesday 26th January, Feathers Hotel.
DT to invite Erica Garner (new chair of GF committee) DT


