LUDLOW 21
MINUTES OF THE ANNUAL GENERAL MEETING
Held on Tuesday 19" July 2016
At the Feathers Hotel, Ludlow at 7.30 pm

Present:
Board: Denise Thompson (Chair) (DT); John Daniels (JD); Tish Dockerty (TD) and Liz Taylor (LT).

Members: Claire Currant ; David Current (DC); Roger Furniss (RF); Jenny Hume; Jenny James; Gill
Mortimer; Kate Norman (KN); Peter Norman (PN); Jo Phelps; Robin Pote (RP); Jim Smithers (JS) and
Diane Lyle (minutes).

1. Introduction and Apologies
DT welcomed everyone to the meeting.

Apologies had been received from Roger Bartlett, Megan Blackmore, Erica Garner, Kim Holroyd, John
Mackintosh and lan Urry.

2. Minutes of the 2014 AGM held on 2™ July 2015
The Minutes were accepted as an accurate record.
Proposed: Tish Dockerty Seconded: Denise Thompson

3. Treasurer’s Report and Accounts for the year ending 31* March 2016

JD summarised the accounts which showed the Market providing the main revenue source. He drew
attention to errors on the final page of the accounts and reassured the meeting that these would be
corrected in the finalised accounts.

PN asked whether the accounts had been approved by the Board. The Chair confirmed that they had
not and the Board were awaiting statutory accounts from the accountant.

PN pointed out that, as the accounts were made up on a cash rather than accruals basis the overall
outcomes were misleading; for example the Local Produce market appeared to be in deficit but this
was purely due to omission of £776 of income for the March 2015 market which should have been
included. JD pointed out that this item was listed in page 4 of the management accounts but PN
argued that members should not be expected to make these adjustments themselves.

PN further argued that, as the accounts for 2014-15 and to March 2016 were being prepared on a
cash rather than accruals basis, this should be clearly identified as a change in accounting policy as
these figures would no longer be comparable with previous years.

In response to a further query from PN as to why reserves had apparently reduced by £6,000 over
the past two accounting periods, TD explained that it was the consequence of a Board decision to
spend on events rather than generate income.

DT undertook that all anomalies and inaccuracies would be rectified in a revised set of accounts
which would be circulated to the membership for electronic approval rather than by an EGM.

ACTION: Revised accounts to be circulated for comment and approval.
4. Directors’ Report

The Directors’ Report was agreed.
Proposed: Peter Norman Seconded: Kate Norman



5. Election of Directors
The following elections were approved:

lan Urry Proposed by DT Seconded by LT
Kim Holroyd Proposed by DC Seconded by RF

6. Any Other Business

DT took the opportunity to thank a number of people who had supported her and Ludlow 21 during
her tenure as Chair, namely the Green Festival committee who had done much work in preparation
for this year’s event; the Food and Farming Group for its support to local food producers through the
fortnightly Local to Ludlow Market; the Fairtrade Group, which had worked hard to raise the profile
of Ludlow as a Fairtrade town, and finally the Swift Group which had been successful in generating
interest in the plight of swifts within the town.

Looking forward, DT drew attention to the challenges facing the new Board and suggested that
changes in membership and fewer Directors may result in some activities having to be dropped.

LT thanked the current Board members and DT, especially, for their work and commitment. She
reminded the meeting that a book-keeper was still needed.

DC also added his thanks to the retiring Chair who had steered the committee through a time of
change and the problems change always provoked. He suggested it might be timely to look at a
different less rigid structure for the organisation going forward.

RF believed Ludlow 21 had a high profile in Shropshire and should build on that reputation. It was an
important environmental group which could help to push forward the new People’s Alliance for
Ludlow on environmental issues.

PN stressed the need for any structure to work effectively but he expressed doubt whether there was
the energy or the money to expand.

RP asked what plans were in place to recruit new, and younger, members which would help to
increase income as well as active involvement.

TD responded by saying there was a new membership leaflet in process but expressed doubt if that
would be effective. She acknowledged the need to recruit a younger membership and that, at
present, there was no natural progression to admit new members. With the Board reduced to five
members recruitment could be difficult.

KN suggested holding informal meetings with various interest groups which could then talk to a
wider audience and perhaps paying to advertise such events in the local papers which may lead to an

article and thus attract new members.

JS suggested Ludlow 21 should be involved in the new Town Plan being developed by Ludlow Town
Council.

There being no further business, the meeting ended at 8.20 pm.



