Ludlow Repair Café
Ludlow 21 AGM Report 2026:

Ludlow Repair Café continues to hold its regular quarterly Café events at the Elim Church and to operate its
‘At Home’ repair service in between.

The past year has presented some challenges, though: footfall has declined at the Café events and for the At
Home service, with donations also falling so we are now not quite covering our costs.

The repair team has been ‘fluid’ this year, too, with some resignations of repairers and from the admin
team; however, new volunteers have come forward so we have been able to carry on almost seamlessly.

We ran an extra Café event at the end of August at which owners sat with the repairers and watched them
at work. While this wasn’t that well attended, both repairers and owners are keen for it to be repeated. For
2027, the plan is to use the regular July Repair Café as a repair ‘workshop’ involving owners.

The next Repair Café will be on Saturday 31°%t October.



